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ICCSD Board Goals 2019-2020 
Updated May 16, 2020 
 
 
 
 

Focus Area Board Goals Things we will do to support the focus 
area 

Updates 

Academic 
Achievement 

 Evaluate academic 
achievement programs for 
efficacy 

 Work with administrative team to 
develop approach for measuring 
efficacy 

1. Efficacy in terms of 
math/ELA and closing 
achievement gaps.  
What is the role of 
current 
assessments…Fastbridge 
and State level 
assessments? 

2. Get update from 
Amy/Dianne/Matt 

3. Still want to stay 
focused on academic 
outcomes and how to 
best measure them.  
What is working and 
what is not. 

4. Think about individual 
student growth… 

 
 

Equity, Climate, 
Culture 

 Increase the number of 
teachers and administrators 
of color 

 Work with administrative team to 
develop realistic goals and 
strategies  

1. Developed and 
approved CDIEP. 
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 Implement MTSS and PBIS 
at all secondary schools and 
expand to more elementary 
schools 

 

 Develop and implement 
plan for sustained outreach 
and engagement with all 
communities in the district 
 

 Design improved 
professional development 
experience and develop 
implementation plan 

 
 

 Begin implementing plan 
for improving safety 
responses in all schools 

 

 

 Receive periodic updates on MTSS 
and PBIS implementations to 
assess progress  

 
 

 Collaborate with community 
groups on most effective means of 
communication and engagement 
 
 

 Work with ICEA, DPO, BASPs, 
administrative team and other 
stakeholders to design more 
effective PD and roll-out plan 

 
 

 Develop threat assessment plan 
with input from community 
stakeholders and begin 
implementation. 
 

2. Get update from Chace 
and Nick on 
recruitment/retention. 

3. MTSS and PBIS—yes, 
will continue 
implementation and 
refinement.  Two 
schools recognized for 
MTSS-PBIS:  Twain and 
Tate. 

4. Outreach/engagement 
included in CDIEP goals.  
BVP attendance 
regularly.  Don’t have a 
plan for sustained 
outreach.   

5. Developed options.  
ICEA sent survey to staff 
to receive input.  Got 
survey results before 
spring break.  Continues 
to be a priority—need 
to manage 
impact/change 
management.  PD needs 
to include equity focus. 

6. Developed method for 
care assessment.  Hired 
care assessment 
coordinator.  Next steps 
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to work with Kate and 
implementation. 

Curriculum and 
Instruction 

 Develop vision and strategy 
for innovating in our 
schools  

 Develop “Profile of a Graduate” 
aligned with skills and experiences, 
with a focus on CTE, needed in K-
12 to prepare all students for 
success after high school 

1. Developed approach 
with Battelle but was 
put on hold due to 
COVID.  Return to learn 
plan needs to include 
areas of innovation. 

Facilities  Develop FMP 2.0 based on 
educational direction of the 
district 
 

 
 

 

 Approve inclusive play 
guidelines and develop 
implementation strategy 
 

 Define hard targets in 
climate resolution and 
develop plan 

 
 

 Work with administrative team 
and building principals to define 
FMP 2.0 based on educational 
strategies identified from “Profile 
of a Graduate” 

 
 

 Engage with playground 
committee 

 
 

 Develop baseline of emissions and 
feasibility plan for solar 
 

1. Duane developed 
backlog of facilities 
projects.  There are 
some facilities projects 
that are not waiting for 
Battelle.  Send out 
Duane’s list to board 
then have a board item 
to review funding 
sources and priorities 
NOT waiting for FMP 
(West secure entrance). 

2. Inclusive play guidelines 
and approved and are 
being used.   

3. Approved climate action 
resolution; we had 
baseline emission study.  
Need to incorporate 
targets in climate 
resolution by the 
beginning of the 2020 
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school year.  Looking at 
solar PPAs and capacity 
and priorities of the 
district before setting 
hard targets.  How does 
this mesh with FMP 2.0? 

Board Governance 
and Development 

 Develop and implement 
new governance approach 
to replace Carver 
 
 

 Participate in two 
development activities such 
as implicit bias training, 
restorative justice circles, 
media training, Iowa code 
training 

 
 

 Investigate IASB Better 
Boardmanship “Team 
Achievement Award” 

 Approve new governance model 
by the November election 
 
 
 
 
 
 
 
 
 
 
 
https://www.ia-
sb.org/main/downloads/sbu/2019-
20_SBU-Guide_onlineVersion.pdf 

1. Making good progress.  
Goal is to complete by 
the beginning of 2020 
school year. 

 
2. Individual board 

members have 
participated in PD. No 
board PD yet in 2019-
2020.  Research and 
explore opportunities 
with IASB.  Kristin will 
send survey in 
Qualtrics.  Try to get a 
board experience 
summer 2020 before 
school starts.   

 
3. No progress 
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Financial  Explore PERL ballot 
initiative 
 
 

 Develop plan for “bringing 
back” resources and classes 
that were cut for 2019-2020 
school year 

 
 
 

 Review timelines and develop plan 
for use of PERL funds 
 

 During 2020-2021 budgeting 
process, look to restore items that 
were cut 

 

1. Looked at timelines and 
board wanted more 
specific guidance on 
how to spend money.  
Need agenda item 
during June to discuss. 
Review PERL revenue 
stream with FMP 2.0.  
Earliest regular election 
2021.  Could piggy-back 
on new municipal 
election. 

2. Accomplished some of 
this through the 
negotiations process 
with teachers.  Worried 
about future budget 
given COVID and ability 
to add resources back. 

 
 


